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EDM Notation

Arithmetic method Description
Acmlc;g(lz;%gir)e s ) measures the progress of activity
1
ngigt?gnigggé;j ) the authorized duration for activity i.
1
Ea:;’fngghgéj;?;éon ED; = BPD; X API, The value of WC.)I’|.( p(_erformed for
Activity (EDI;) activity 1
Planned Duration the Planned duration assigned to the
of Scheduled ) scheduled work to be accomplished
Activity (PDy) for activity i
the time in calendar units between
Actual Duration the actual start of the activity and
of Scheduled ) either that point in time if the
Activity (ADj) activity is in progress or the actual
finish date if the activity is complete
n
Total Earned _
Duration(TED) TED = Z ED;
i=1
" At any particular point in time for
SS::LEL?.??S) TPD = Z PD; all the in-progress and completed
=1 activities at that time.
n
Total Actual
Duration(TAD) TAD = Z AD;
i=1

Find t Such that TE >TPD;and TED < TPD
Earned Duration " (Calendar unit The duration corresponding to Total
(ED(1)

Earned Duration (TED) on Total
TED — TPD i -
ED(®) = t + t Planned Duration S-curve

TPD,.1 (catender unity — TPD,
x 1(Calender Unit)

Duration ED(t) A measure of schedule performance
Performance bPI = in delivering the activit
Index ( DPI) AD g -
Earned Duration TED A mezsure cr)lf duratloln earged )
Index(EDI) EDI = TPD compared to what was planned to be
done up to that point in time.
Project ED(t) A measure of overall duration
Performance pPI= rogress of the project
Index (PPI) BPD prog proJ
ESt'mated Estimated Duration at Completion,
Duration At BPD AD L
. EDAC = —— = — considering a constant performance
Completion DPI  PPI for the remainder of the project
(EDAC) '
Estlm_ated BPD AD x (1 — PPI) Est!mat_ed Duration to Complete,
Duration to EDTC=——-AD=———~ considering a constant performance
Complete (EDTC) DPI PPI for the remainder of the project.
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