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Avrticle type: Objective: Studying the effect of strategic choices and management control systems on the
Research Article organizational performance of small and medium-sized companies in Iran.

Methodology: In the article, contingency theory is used as the theoretical framework of the
research. The type of research is a quantitative study. The survey method has been used as a
research strategy and data collection method. The data collection tool is the standard research
questionnaire of Junkira et al. (Y+YA). Smart pls software was used for data analysis.
Conclusion: The results show that more competitive forces cause the formation of the chosen
strategy of organizations, but contrary to what the theoretical foundations predict, companies
. operating in more competitive environments choose a cost leadership strategy instead of a
Key_words. differentiation strategy. The design and use of management control systems is influenced by
contingency theory the chosen strategy of the company. In addition, the use of contemporary management methods
Management-control system is associated with differentiation strategy. Those companies that combine differentiation
Strategic choices strategy with contemporary management practices do better than others.
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