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Abstract

In order to implement knowledge management efficiently, organizations must first choose their
knowledge management strategy according to the open and hidden knowledge in the organization, so
that the main orientation of the organization for investing in the field of knowledge management is
determined; Knowledge management strategies help auto parts technology companies tailor their
products and services and personalize all communications with customers based on their identified
needs. Giving importance to knowledge management strategies leads to increase in knowledge and
ultimately economic profitability .Therefore, the aim of the current research is to identify and
prioritize the effective factors on knowledge management strategy in automotive parts technology
companies in Iran. In this research, the fuzzy Delphi technique and DANP were used to identify and
prioritize factors affecting the knowledge management strategy in automotive parts technology
companies in Iran. The results of the research showed that the dimensions of structure (0.294), goals
(strategy) (0.269), culture (0.244), and technology (0.191) were ranked as the most important. The
results showed that discovering the common knowledge base, strengthening spontaneous and social
interactions inside and outside the organization, designing and implementing a layered system of
cooperation with partner organizations, exploiting the dual system of learning, diversifying external
knowledge sources and strengthening knowledge inputs, increasing the capability of duality and co-
creation of the organization. They are the most important components and also the results showed
that there is a significant relationship between the components of creating a knowledge management
strategy in automotive parts technology companies in Iran.
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