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An Integrated Assessment of IT Governance Based on the STOPE Approach (Studied Case: 10 selected
Iranian banks)
Abstract
There are different standards and methods in the field of IT governance that, in addition to differences, are
somewhat complex. The purpose of this paper is to design simple and integrated tools for evaluating IT
governance in organizations. In this paper, first, the existing standards and requirements are reviewed and It is
then presented in the form of a structured assessment framework.The research was carried out with a “descriptive-
survey” research methodology and in the information technology sector of selected banks of Iran including 10
banks from commercial government (2 banks), specialized government(2 banks), Gharzolhasaneh (1bank) and
non-governmen(5bank) sectors and by selecting targeted samples with participation of 50 people. The tool of this
research is a questionnaire consisting of 50 elements of governance assessment of IT based on the dimensions of
STOPE based on "Importance" and “Implementation" and ranking (1= Poor/low to 5 = good /high).The findings
of the research and the results of the evaluation indicate that in selected banks in one of the following banks, the
strategy dimension has the highest rank and in 9 other banks, the technology dimension is the highest. Also, in 4
banks strategy dimension, in 3 banks people dimension, in two banks organization dimension and in lbank

environment dimension are the lowest rank.
Keywords: IT governance Assessment, Strategy, Technology, Organization, People and Environment.
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! Information Technology(IT)
2 Information & Communication Technology(ICT)
3 The International Organization for Standardization (1SO)

4 Control Objectives for Information and Related Technology (COBIT)

5 American Information System Audit and Control Association
¢ Information Technology Infrastructure Library’

7 Office of Government Commerce
8 Massachusetts Institute of Technology

° Information System Audit and Control Association (ISACA)

10 Deming

' Plan, Do, Check, Act

12 Service Desk
13 6Sigma

14 Responsibility
15 Strategy

16 Acquisition

17 performance

18 Conformance

1 Human Behavior

20 Evaluate
2! Direct
22 Monitor

23 Strategy, Technology, Organization, People, Environment (STOPE)

2 Define
% Measure
26 Analyze
" Improve
28 Control

29 \Weill and Ross
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