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Strategic training and the future of the automotive industry: a

qualitative study report (Case study:Saipa Automotive Group)

Esmat Masoudi Nadoshan! , *MohammadAli Borjikhani?, Zahra taleb®, Nayereh
Shahmohammadi*,

Abstract:

The most important organizational component that can be effective in the adaptation,
survival and development of enterprises due to changes in the global economy is the knowledge
capital or human resources of Organizations by using educational systems and purposeful and
strategic learning consistent the mission, goals and strategies of the organization,to
developing,increase their knowledge and intellectual capital, and nurture their human
resources. The purpose of this study is design a strategic training model with the aim of developing
human resources.The approach of qualitative research and the method of data-based theory
(Grounded Theory)’is the method of purposeful snowball sampling with the theoretical saturation
criterion of the data.The interviews continued until the interviewee did not provide any new
information to the researcherlt was merely a repetition of previous information, thus achieving
theoretical data saturation.To determine the validity and reliability of the data, participants'
reviews and reviews of non-participants in the research were used.The results of this study led to
the formation of a strategic training model with the aim of developing human resources in Saipa
Automotive Group, which indicated positive effect of the strategic training model on human
resource development.

Key word : Strategic training, human resource development, Saipa Automotive Group,
Granded Theory
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