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The project's role in the prosperity of the organization and in achieving its
major goals is undeniable. Due to the fact that it is necessary to provide a
method to assess the level of organizational maturity in project management
and provide solutions to improve it. In this research, first the maturity level
of project management in the Gas Turbine Institute is evaluated and then the
improvement strategies are identified and presented as a model. Based on the
development and maturity model upgrade of the Crawford project
management solutions were evaluated by a researcher-made questionnaire in
© levels (the lowest one being PMBOK, and the highest one being continuous
improvement). According to the research findings, the result of the project
management maturity was obtained in the third level (the stage of standard
institutionalizations and project management process). After identifying
project management level development approaches through interviews and
analyzing the questionnaire data, for the importance of making optimal use
of organizational resources, approaches were prioritized using the utility
function based on time, required resources, and their significance. According
to experts, the main priorities are: holding daily meetings of project teams -
clarifying stakeholder expectations and documenting them - holding regular
meetings of project stakeholders with project models - determining indicators
and control areas - minute budgeting.
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