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Objective: In today's competitive arena, all organizations need an effective performance
evaluation system, so as to be able to measure the efficiency and effectiveness of the
organization, human resources and processes. On the other hand, Chipboard has many
applications in the construction industry, including cabinets, bedding and fumniture, wooden
doors except to anti-theft doors .In this industry, wood waste is used, which can be very
useful and constructive for the country's economy. Therefore, improving the performance of
this industry is very important both in terms of improving the economy of country and in
terms of the companies included in this industry

Methodology: . In this article, using the balanced scorecard approach, indicators in four
perspectives (growth and learning, customer, internal and financial processes) were compiled
and using a questionnaire and non-parametric Wilcoxon test with a marked rank, YV
indicators were approved out of ¢ indicators. Then, the TOPSIS method was used to rank
the approved indicators

Conclusion: According to the research findings, the perspective of internal processes in
chipboard industry is more important. Among the sub-criteria, the criteria of timely delivery
of goods, compliance of employees' performance with regulations and instructions, service to
the company's neighboring stakeholders and the level of employee satisfaction are very
important in the performance of the chipboard industry.
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