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Analyzing the Fundamental Patterns of Mintzberg's Organizational Configuration:

Personal Enterprise, Programmed Machine, Professional Assembly and Project Pioneer

Alireza Tashakorian Jahromi

Assistant Professor of Public Administration, Faculty of Literature and Humanities, University of Birjand, Birejand,
Iran.

Abstract

Henry Mintzberg is a professor of management studies at McGill University and one of the most prominent
contemporary theorists of management, who is considered one of the world's most influential writers in the
field of management. This article examines and interprets Mintzberg's new perspective, which is a re-
examination by him of four types of organizational configuration according to conditions, technology,
strategies, etc., which are specific to each organization. Considering the importance of organizations and
their dominance in our lives, Mintzberg proposes four final fundamental forms of organizations, including
the personal enterprise, programmed machine, professional assembly and project pioneer, to go beyond the
concept of prescribing a design prescription for all organizations. and each has its own management style
and strategy. Some organizations are close to one of these types and others are a combination of them.
However, since organizations are made up of people and each of them is different, then every organizational
structure must These differences should be taken into account through the design process. In this article,
with a clear explanation of four types of organizations, an attempt has been made to provide a comparative
view with the previous structures proposed in Mintzberg's five-part model, and with the proposed analysis,
a theoretical framework of these concepts has been explained.

Keywords: Mintzberg, Organizational Configuration, Personal Enterprise, Programmed Machine,
Professional Assembly, Project Pioneer.
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