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Strategic planning in JDEVS (Case Study: Converters & Power Supplies, JDEVS)

Abstract:

This article examines strategic planning methods in Iran's Science and Industry Academic
Jihad Organization and examines the importance of using appropriate analytical tools to
choose effective and efficient strategies. In this research, the factors affecting the
organization's readiness to implement strategic planning were identified and then these factors
were analyzed using the opinions of 10 experts. For this purpose, a questionnaire was
prepared based on the Likert scale. The average points obtained indicate that our organization
is ready to start the strategic planning process. In this regard, first, the quantitative strategy
planning matrix (QSPM) is examined as one of the important analytical tools. Then, using the
information collected from SWOT analysis and other analytical methods, the QSPM matrix
helps the Iranian Science and Technology Academic Jihad Organization to choose appropriate
and efficient strategies based on the prioritization of internal and external factors. These
choices are usually made based on the importance and proper weighting of each strategic
factor and help the organization to manage its resources more optimally and focus on the
strategies that have the greatest impact on improving the performance and growth of the
organization. This article is studied from a theoretical and practical point of view, and case
studies of the use of the QSPM matrix in the Organization of Academic Jihad of Science and
Industry of Iran are also presented. These studies show that the use of QSPM can help
organizations in choosing and implementing effective and efficient strategies. and improve

their performance.

Keywords: strategic planning, internal factors evaluation matrix (IFE), external factors
evaluation matrix (EFE), SWOT, QSPM



